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April 21, 2025

Mayor Jason F. Cilento
Members of the Borough Council
Borough of Dunellen
Dunellen, NJ 08812

Subject: 2024 AUDIT REPORT and CORRECTIVE ACTION PLAN

Dear Mayor Cilento, Ladies and Gentlemen:

The 2024 Audit for the Borough is complete and contains the following Findings (with repeat findings designated with *):

Finding 2024-01*
Several purchase orders were processed as confirming orders. This occurs when goods have been received or services have been rendered prior to the issuance of a purchase order.

Finding 2024-02*
(Court) Disbursements were not always made to the appropriate agencies on a timely basis as required by the Administrative Office of the Courts (AOC). 

Recommendations:
“That the practice of issuing confirming orders be discontinued.”

Corrective Action Plan 
We have had ongoing discussions with Department heads on how to address ordering supplies and equipment while maintaining compliance with the law. The department heads were advised that estimates and “Blanket” purchase orders - for those vendors from whom frequent purchases are made – can and should be used. Continued compliance is expected, beginning in the 3rd Qtr, 2025. 

Recommendation(s):
“That all court disbursements be made to the appropriate agencies on a timely basis as required by the AOC.

Corrective Action Plan
Significant personnel changes in the Court have impacted their response to this recommendation. With a more stable staff and access to online bank statements, preparation of payments to the appropriate agencies on a timely basis should be attained, commencing with the 2nd quarter of 2025. The Deputy Court Administrator, once hired, should also be granted access to online bank statements to assist the Court Administrator.

Should you have any questions regarding either the audit or my recommendations, please don’t hesitate to contact me. 

Please note that as elected officials, you are required to sign an affidavit that you have read – at minimum – the Comments and Recommendations section of the audit, which begins on page 48 of the audit. The affidavit will be available for you to sign at the April 21st meeting.

Sincerely,


Scott H. Olsen

cc: 	A. Miller
	W. Swisher 
File
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